








Mayor Michelle Wu

On behalf of the Mayor’s Of qece of Arts and Cultur e (MOAC), we are pleased to expressour strong
suppor t for Boston Center for the Arts (BCA) and its vital role in Boston’s cultur al ecosystem. BCA
has long been a cornerstone civic insti tution, providing essential space, resources, and unique
oppor tuni ties for local artists and Boston’s creativ e workforce.

Recognizing the impor tance of BCA and that it is critic al cultur al infr astruc tur e for Greater Boston,
the City of Boston is committed to supporting its long-term sustainabili ty. Thus, the City of Boston
is formall y partnering with BCA on an accelerated strategic re- visioning processto assessand
strengthen its business model, spatial planning, and overall operational framework. MOAC, in
collabor ation with the Mayor's Of qee and the Boston Planning & Development Agency (BPDA), is
commissioning an in-depth study to addressthe physical and operational challenges at BCA while
ensuring alignment with the City’s cultur al and economic priori ties. This initiative is a tangible
demonstr ation of the City’s commitment to BCA and its futur e and to fostering a strong, sustainable
public-priv ate partnership.

This effort builds upon the City’s ongoing investment in BCA, including the BPDA's recent Capital
Needs Assessment, which identi ged critic al infr astruc tur e and facili ty priori ties. By taking this next
step, we are not only reinforcing the signi gcance of BCA within Boston'’s cultur al landscape but also
laying the groundwork for futur e funding oppor tuni ties and long-term growth. The
recommendations that emerge from this processwill help shape a sustainable model that ensures
BCA continues to serve Boston'’s creative communi ty for generations to come.

The City of Boston values our partnership with BCA and looks forward to collabor ating on this
impor tant work. We encour age the support of funders and stakeholders who share in our
commitment to preserving and strengthening this critic al insti tution.

With Best Wishes,

Joseph Henry Kenny M. Mascary
Director of Cultur al Planning Interim Chief of Arts & Cultur e

Mayor's Of qee of Arts and Cultur e, Mayor's Of qee of Arts and Cultur e,
City of Boston City of Boston
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VISIONING HIGHLIGHTS

The City of Boston commissioned a consultant, SRD CULTURE LTD, to
complete a comprehensive visioning report in FY25, which is now a
roadmap for BCA to succeed for years to come. Some of the ways in which
the organization will move forward with this information are below:

100 OPEN MORE FREQUENTLY
: ;:} RAISE THE ARTISTIC DYNAMIC
?O. ....................................................................................................
: BE EXPERIMENTAL / RESPONSIVE
P—| \A
MOVE FORWARD WITH A
7? SHARED VISION
@/’ @\@ STRENGTHEN BOARD GOVERNANCE
-
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BCA is emerging with a redefined mission to serve &
amplify, particularly in the areas of sector development,
artistic growth, and the city and its communities.

We are also embracing our role as a civic convener for all, whether it

be artistically, socially, culturally, or economically. We are committed

to developing Boston’s creative workforce through professional
development, career pathways, training, and new art, performance,

and exhibition approaches. BCA will solidify this development through
new collaborations and connecting to local, national, and international
partners. The City recognizes BCA as a cornerstone institution and values
the ongoing efforts to expand access, strengthen community partnerships,
and invest in the physical infrastructure needed to support its mission.

Photo by Melissa Blackall
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The National Endowment for the Arts (NEA) began
rescinding funding in spring 2025, stating that approved
funding no longer falls in line with the agency’s
priorities. On May 2, 2025, BCA was informed that the
NEA had rescinded our most recent approved grant
designated to support both current and incoming artists
in residence.

The loss of NEA funding is more than a line item, it’s a stark reminder of how
fragile cultural infrastructure can be. Still, we remain steadfast in our values:
art will get us through, and creative care for our community is non-negotiable.
We are one of many arts organizations across the country reeling after millions
of dollars in federal funding from the NEA have been terminated or eliminated.
This decision comes at a challenging time in our country, and reflects a
harrowing pattern of funding cuts to arts and culture organizations across the
nation.

Photo by Melissa Blackall

20 | BOSTON CENTER FOR THE ARTS

NEXT STEPS WITH THE CITY

Building on the findings of the 2023 City-commissioned Capital Need Assessment
(CNA), BCA and the City of Boston are working together to strengthen and
preserve the BCA’s historic campus as a vibrant, accessible, public resource.

The CNA highlighted key infrastructure priorities, including accessibility
improvements, historic preservation, and long-term campus sustainability.

In 2025, the City engaged SRD Culture, LTD, led by cultural broker and
placemaking strategist Sherry Dobbin, to develop a comprehensive visioning
report, providing a phased roadmap for the BCA campus. SRD convened and
collaborated with City officials, BCA staff and leadership, campus partners,
and community stakeholders to ensure the recommendations reflected diverse
needs. The report outlines priorities for investment and activation, which
include:

¢ Immediate Campus Improvements
* Physical & Digital Access

e Historic Preservation of Cyclorama
e Campus Connection & Circulation

e Artist Studios Building

Guided by this vision, BCA and the City are advancing coordinated efforts to
strengthen the campus and expand its impact as a public resource. Next steps
include:

* Opening the campus more frequently to audiences and artists

e Hiring an Artistic Director to lead programmatic strategy and curation

e Embracing experimentation and responsiveness

* Moving beyond historical constraints

e Restructuring the BCA Board of Directors to support a forward-looking
strategy

CONSORTIUM BUILDING

BCA is working to identify a funding consortium and strategic partnerships to
create and advance a sustainable future for our campus. The consortium will
be comprised of supporters such as foundations, individual donors, city and
community leadership, and campus partners.
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In FY25, BCA created our organizational priorities for
2026: Infrastructure, Sustainability, Artist Support, and
DEI Efforts.

COMMITMENT TO DEI

e Strategic Goals
1. Interrogate our hiring and recruitment practices, ensuring that opportunities
are shared far and wide, with a thoughtful and transparent onboarding process.
2. Interrogate the composition of the staff and Board and ensure BCA has a rich
mix of racial and cultural identities included in its staffing structure and Board
membership.
3. Advancing the 3 main goals as outlined in our YW Boston Action Plan.

CAPITAL INFRASTRUCTURE

* Strategic Goals
1. Raise the necessary capital to repair and upgrade critical building systems and
access resources.
2. Ensure access to the resources BCA provides for uninterrupted program,
mission, and rental delivery.
3. In partnership with The Mayor’s Office of Arts and Culture (MOAC) and
Boston Planning and Development Agency (BPDA), create a short and long-term
infrastructure plan.

ORGANIZATIONAL SUSTAINABILITY

* Strategic Goals
1. Capacity-building: Revenue and expense measures to ensure the sustainability
of our business model.
2. Identify a funding consortium and strategic partnerships to create and advance
a sustainable future for our campus.
3. Prioritizing racial and cultural equity as the intentional and ongoing
commitment to creating fair and inclusive systems, policies, and practices that
support the long-term health and success of an organization.
4. Uninterrupted program delivery.

ARTIST SUPPORT

* Strategic Goals
1. Levelsetting subsidy and program costs across programs. (i.e., fully funded
studio, theater, and dance residencies.)
2. Breaking down barriers to access and expanding our reach to artists not
familiar with BCA, including those in under-resourced and marginalized
communities.
3. Expand our support for Boston artists through advocacy and partnerships.
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We are at the horizon of a new era at BCA, especially
with our revisited relationship with the City of Boston
in a collective effort to address sustainability as an
organization for many years to come.

BCA would not be at this point without essential
supporters, and we are excited to showcase the
evolution of the organization that is due to your
continued investment.

Your support helps us sustain affordable creative space
and expand opportunities for Boston’s artists. Together,
we’re building a stronger, more vibrant arts community.
Because of you, BCA is Boston Arts, Thriving.

Photo by Kat Waterman
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BCA CAMPUS MAP BCAVENUES

As the steward of a historic South End block, the BCA @ rublic Plaza

works to sustain a dynamic, community-driven hub. * Banyan Bar + Refuge

Our campus brings together artists, neighbors, local * The Beehive

businesses, and campus partners in a shared space » Boston Ballet

where creativity and daily life intersect, energizing

a connected cultural ecosystem that enriches the A Artist Studios Building/Mills Gallery
neighborhood’s spirit and momentum. * Boston Art Review

e The Theater Offensive

e Company One Theatre

* Speakeasy Stage Company

A P'aza Theatres

BCA Black Box
BCA Plaza Theatre

Boston Gay Men’s Chorus

Community Music Center of Boston

Calderwood Pavilion
* Huntington Theatre Company
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OUR
DONORS

Nicole A
AAFCPAs
Constanza Abuin
Jonathan Aibel and Julie Rohwein
Aliad Fund
Raquel Almeida
Amazon
Benjamin Andreone
Anonymous (x11)
Arbella Insurance Group
Charitable Foundation
Ezri Archer
Bahar Bakhshi
Grace Baljon and Daniel Maloof
Bob Band
Rick Bankhead
Gregory Van Boven
and David Beck
Marshall Berenson
Charles Bernier
Leonard and Jane Bernstein
Doreen Biebusch
Libby Blank
David Blessing Jr.
Tom and Janet Blesso
Elizabeth Blodgett
Geoffrey Booras
The Boston Beer Company
Harilyn Bowden
Bright Funds

Joan M Brodsky

Lawrence Brown

Seth and Makeda Brown

Kevin Bruno

Jason Buapa

Capers Catering

Wendy Caplan

Robert Caro

Craig Castelli and Shannon Haffey

The Catered Affair

Fernadina Chan

Myong Sool Chang

Dengqi Chen

Andrew Choe

Julia Choi

Stacy Choi

City of Boston

Chris Clark

Clinton H. and Wilma T. Shattuck
Charitable Trust

Sharon Collins

Ty Collins

Samerrha Cooke-Richards

Jennifer Coon

Marie and Roger Craig

Megan Cronin and Chris Faust

Curious Elixirs

Sean Curran

Emily Foster Day

Anthony De Ritis

Heshan de Silva-Weeramuni
Judy Deal
Deborah Munroe Noonan
Memorial Fund
Lisa Desruisseaux and Lisa Giuffre
Shaumba-Yandje Dibinga
Marilyn and Alan Dimson-Doyle
Judith Donath
Fred Dow
Deb Dumel
Laura Evans Durant
and Stephen Durant
East Meets West Catering
Bea Edmonds
Maria and Brian Egan
Senora Epps
Judy Braha and Richard Fisher
Cherise Everett
Kathryn Fields
Ruth Fields
Chris Fong Chew
Shanti Fry
Jim Miller and Annette Furst
Jun Gao
Susan Gassett
Anna Giles
Karen Kelley Gill
and Geoffrey Gill
Giilsen Goksel
Nancy Gold
Thema Goldberg
Audrey Goldstein
Bambi Good
Amanda and Sasha Goodfriend
Jennifer Gori
Gourmet Caterers, Inc.

Susan Grant
Grateful Giving Foundation
Garth and Lindsay Greimann
Kyra and Adam Grenier
Marni Grossman
Steven and Barbara Grossman
Kate Gutierrez
and Brendan Albert
David Hacin
Chris Hahm
Ida E. Hale
JuneSoo Ham
Lorie Hamermesh
Elizabeth Haranas
Sophie Haugen
Mayra Hernandez
High Output
Ann Hill
Roz and Herb Hill
Elias Hoban
Laurence Honan
Audrey Hooker
Barbara and Amos Hostetter
Pei-Chi Hou
Katherine Jackson
Joshua Jacobs
Ashley James
Bradford Johnson
Holly Johnson
Lindsey Johnson
Ted Johnson
Abs Kahler
Dorian Keeffe
Sara Kelley-Mudie
Bomin Kim
Hana Kim
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Julie Kim
Theresa Kim
Elizabeth Kirschner
Marcy Klesath
Sabrina Kubiak
Daniel Kurz
Cherrice Lattimore
Clara Lauterwasser
Kelly Lawlor
Veronique Le Melle
and A. Steven Brown
Jay and Jenny Leopold
Jessie Leslie
Liberty Mutual Foundation, Inc.
Philip W. Lovejoy
and James A. Moses
Ken Ma
Ron MacLean
Sandra Marcelino
Ashley Mareira
Shirley Mark
Riley Mason
Massachusetts Cultural Council
MAX Ultimate Food
Catherine Maxwell
Daniel McCusker
Molly K. McDonald
and Zeth Weissman
Scott McPheeters
Leah Melone
Maria Melone
Zuzana Mendez
Lee Mikeska
Paul and Pia Miller
Miner Nagy Family Gift fund
Lynn Modell

Margaret Morey
Jane Moulding
Jessica Muise
Candace Mullane
Kenneth Mundt

and Elizabeth Mundt
Anna Myer
Arista Neave
Dylan Nguyen
Tyler Nguyen
Jane Ni
Alicia and Scott Nichols
Marie Zack Nolan
Shealeigh O’Connell
Jeryl Pilapkl
Haril Pandya
Patrick J. McGovern Foundation
Paypal Giving Fund
Susan Petrlik
Ted Pietras
Jennifer Pinck and Kelle Louaillier
Kris Pitney
Liz Kelner Pozen
David Prior
Lydia Rainville
John Ravenal and Virginia Pye
Michael Rezuke Family
Henry Risman
Malcolm A. and Mona J. Roberts
Ashley Romano
John G.F. Ruggieri-Lam

and John D. Lam
Sandy Saenbounmy
Carlton Sagara
Marjorie Salvodon
Aline Santos

Vinod and Rani Sarin
Jeffrey Saviano
Len and Nancy Schmelkin
Karen Schultz-McGuire
Elliott Seaman
Diane Seger
Jo Shapiro
Shaw’s and Star Market
Bill Sheehan
J Shorser
Mary Silva Doctor
Joseph Silvi
Jessica Simmons
Dr. Arun Singh
Inez Singleton
Turner Skenderian Schooling
Becky Small
Cera Smith
Jonathan A. Smith

and Rosella Campion
Nancy Smith
Kari Spaeth
Della Spring
Jacob Stegenga
Carol and Elliot Surkin
Stacy Sweeney
Jenae Talley
Micki Taylor-Pinney
Kelly Teer
Michele Tocco
Cuthbert Toussaint
Louis Tucciarone
Dean Vollick
Wagner Foundation
Randy Walther

and Martin Borbone

Bianca Sigh Ward and John Ward
Rosie Ward

Margery Warren

Jordan and Nicole Warshaw
Ann Welch and TJ Poole
Hannah Chun Welsh

Andrew and Deb Todd Wheeler
Lauren Williams

Russell Williams

Tewodross Williams

Jessica Wilson

Maggie Wong

Michael Wong

Richard Wood

Eve Wrigley

Michael Yang-Wierenga
Cynthia Yee

Sam Yoon

Chantal Zakari

Photo by Melissa Blackall
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STAFF & PARTNERS

As of December 2025

EXECUTIVE AND
FINANCE

Kristi Keefe,
Chief Executive Officer

Rondi Chapman,
Chief Finance Officer

ARTISTIC PROGRAMS
Andrea Blesso,
Director of Dance &

Interdisciplinary Arts

Michaila Cowie,
Director of Theatre Arts

Michelle Stevens,
Visual Arts Lead

DEVELOPMENT

Katherine Berman,
Development Coordinator

BOARD OF DIRECTORS

Jennifer Pinck, Chair
Molly McDonald,
Vice Chair

Maria G. Melone,
Treasurer

Amanda Goodfriend,
Secretary

Alicia Nichols,
Senior Director of
Development

Michael O’Brien,
Director of Institutional
Giving

MARKETING AND
COMMUNICATIONS

Chloe Conceicao,
Associate Director
of Marketing &
Communications

Maria Rodriguez,
Marketing &
Communications Manager

OPERATIONS

Michaela Bocchino,
Production Manager

Anthony Silvia,
Theatre Production Manager

John G.E. Ruggieri-Lam,
Chair Emeritus

Karen Kelley Gill
Veronique Le Melle
Paul Miller

Jeffrey Saviano
Jonathan A. Smith

Michael “Dutch” Uiterwijk,
Maintenance Technician

Jennifer Saphier Whitman
Cyclorama Sales Associate

FY25 INTERNS

Winifred Ofori-Manu,
Development Harvard
Wintern

ARTS ADVISORY
COUNCIL

Hillary Babick, Chair
Hannah Altman
Makeda Brown
Steven Cabral
Kaitlyn Clark

Marie Craig
Amanda Goodfriend
Kimberleigh Holman
Drea Hudson
Amanda Shea

Ann Welch

Szuchieh Yun

Stacy Sweeney
Louis Tucciarone
Randall M. Walther
Bianca Sigh Ward

CAMPUS PARTNERS

Banyan Bar + Refuge Boston Gay Men’s Chorus Huntington Theatre

The Beehive Community Music Center Company

Boston Art Review of Boston Speakeasy Stage Company
Boston Ballet Company One Theatre The Theatre Offensive

FY25 COLLABORATORS

Seoulful Productions Monkeyhouse The Huntington Theater
Artadia Mel King Gourmet Caterers
Jacob’s Pillow MassCreative East Meets West
Midday Movement Collective Futures Fund

AL

Program revenue: $2,111,912

Grants and contributions: $705,905

Please visit our Guidestar Page to see further financial
information and details.
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